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Agenda: 
First look at results of FY 24 operations-unaudited

Budget Calendar

Fiscal guidelines

Budget considerations

Next Steps

Financial Information



Results of Operations FY
24 Unaudited Actual



Budget Calendar

TBD: Finance Committee to review tentative budget

August 20th: Adopt Tentative FY 2025 Budget and put on
public Display

TBD: Finance Committee to review final budget

September: Hold Public Hearing and adopt Final FY 2025
Budget



Fiscal
Guidelines

A

B

C
Monitor and evaluate
special funding (Grants)

Work towards a
balanced budget

Maintain 33% Reserves



General Assumptions

Property taxes will increase by 3.8%
Evidence Based Funding will increase by
about $30,000
Fees and Kindergarten Tuition will be about
the same
Teacher Salary Increase is 3.25% and
Paraprofessionals have a new structure



Adding 1.0 FTE-Writing Teacher Giles

Adding 1.0 FTE-Student Services Coordinator
Giles and Leigh-Partially grant funded

Adding 1.0 FTE-STEAM Teacher Leigh-Grant
funded

Adding additional staff for student needs

Staffing Adjustments



FY 25 Grants

Preschool for All 
School Based
Mental Health
Computer
Science Equity
CURES

ESSER III (ARP)
IDEA
Title (I, II, III, IV)
Giles
Infrastructure 
Stronger
Connections



FY 25 Special Education Transportation
Bid
FY 25 Facilities Cleaning Bid
FY 25 Negotiations for a new teachers
contract beginning FY 26
FY 28 Full Day Kindergarten Tuition Free
CPI will continue to drop-per current
trends

 

Future Considerations
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